Ray Windfarm Fund CIC
Board Meeting

	Date 22nd October 2020
	

	Place via zoom
	

	Time 7.00pm 
	



	
	
	Action

	1
	In attendance
David Burn, Chair (DB); Peter Ramsden (PR); Martin Chilvers (MC); Richard Thornton (RT); Paul Cowie (PC); Sarah Crone (SC); Andrew Harding (AH); Katie Wood (KW); Joanne Willis, (JW) CDO (Minutes); 
Apologies
Non-attendance Lesley Gosling (LG)

	

	2
	Declarations of interest
To be documented throughout the meeting.

	

	3
	Minutes of the last meeting and matters arising
Accepted as a true record. 

	

	4
	Annual Report
DB thanked everyone for their hard work. Accepted as a Board. Await feedback from Vattenfall.

	

	5
	Virtual LIC Meeting 15th October 2020
Accepted as a true record.

	

	6
	Schools Funding
KW report has proposed allocating £10,000 to schools this term in accordance with table 3, then replicate for spring term and reassess needs for the summer term. Board agreed.

	

	7
	Balance of Funds
The SDF money remaining from last year is to be reallocated to the general pot. £20,000 of the proposed broadband fund reallocated also. We may need to consider reallocating further SDF funds after Christmas. Still £45,000 approx remaining in CF fund to be considered.

	 

	8
	Applications for consideration
120 Currently need to prioritise our fund for Covid related applications, therefore decline at the present time.

	

	9
	Request from Grant Award 099
The Board agreed the tranche payment schedule proposed by the applicant.
	




	10
	Business Application Process
Progress being made by JW and MC. JW to put together a draft application form. Add the traineeship and apprenticeship policy from PC as an appendix. Once form accepted and Approved by the Board, pass to BJ for approval.

	JW
MC

	11
	Scots Gap Update
Meeting held between the representative from NHS Northumberland Clinical Commissioning Group and PR, SC and JW. Progress is being made. CCG will provide an update of plans by the year end.

	


	12
	Conflicts of interest
Discussions took place surrounding parish representatives and whether they should declare an interest on applications from within their parish. It was agreed that the Articles of Association and Governance Handbook provided clear guidance, primarily focussing on financial gain. Directors to bear in mind for future applications.

	All

	13
	Recruitment of Board Member
JW to compose a job advert for approval from Directors and Vattenfall. Important to mention the skills required.
Interview panel decided, DB, PC, SC, JW (Notes) and KW as a reserve.

	JW

	14
	AOB
· Propose Berry Jordan is invited to attend November CIC for the Vattenfall yearly review.
· North Tyne Youth are running a 6 parishes project with RWF funding, holding three drop-in events next week. JW in talks to organise a consultation event with the youth clubs. To request feedback from the half term events.
· 132 – Covid grant awarded, further information requested by LIC had been circulated. All LIC agreed to support. JW to confirm grant amount, as quotes less than requested amount.

Closed 8.10pm

	JW

	15
	Key Dates
11 November 2020 next F&GP
19 November 2020 next LIC
26 November 2020 next CIC
	




