Ray Windfarm Fund CIC Board Meeting

Date 28th April 2022
By Zoom
Time 7.00pm 

1. In attendance		Action
David Burn, Chair (DB); Chris Robson (CR); Martin Chilvers (MC);
Peter Ramsden (PR); Paul Cowie (PC); Katie Wood (KW); Joanne Willis, (JW) 
CDO (Minutes)
Apologies Mark Neale (MN); Andrew Harding (AH); Lesley Gosling (LG); 
Sarah Crone (SC);

2. Minutes of the last CIC meeting 24th March 2022 and matters arising
Accepted as a true record.

3. Virtual ARC Meeting Notes 17th March 2022
Accepted as a true record.

4. Declarations of interest
KW for application 204

5. Applications

· 204 Kirkwhelpington Show £1,000		JW
All Directors agreed to support the application and hope it will be a success. JW 
to contact Directors not present, as require one further Director to make the vote 
quorate.
Unanimous decision to approve fully.

MC did suggest the possibility of contacting all local shows to ensure those facilities
that can be shared are doing so. 

6. Community Foundation Update

A contract has been sent on from Community Foundation with the amendments 
suggested by the CIC. The Small Grants Programme will now run on a rolling basis, 
with everything directed to JW for circulation. Discussions will be held after CIC 
meetings, JW will then advise CF of the decisions of the Panel. CIC representatives 
need to agree contract and sign.

7. Community Consultation Contract 

JW gave an update regarding the surveys. The community and youth surveys have been
shared on Facebook today. The grant recipient survey has been forwarded to all grant 
recipients by email. Directors who are on social media are requested to share the post. 
Those who are Parish Councillors, please share the news through Parish Council networks.
JW to speak to Katharine and Helen next week to gauge responses and target areas underrepresented. Any members of the community wishing a paper copy can contact JW.

8. Community Open Event Planning
JW and KW to speak to Katharine Williams and Helen Crow to plan the event. Use 	JW
the event to continue to spread the word about the RWF, celebrate achievements and 	KW
harvest community feedback.

9. AOB
· Primary and First School donation of £10,000 for the summer term approved 
by Directors.
· Discussions were held regarding the B4RN Barrasford project. No digging has 	JW
commenced. There is a current shortfall of signups, 28 more would allow the 	CR
project to start immediately, alternatively the County Council top up scheme 	DB
would add to the project cashflow also. A contractor is in place to start the work,	PC
once all funding is secured.
The CIC also need to consider the 5% return on share interest, should it be 
Withdrawn, which B4RN must be notified about soon. The £50,000 investment
can also be withdrawn in the autumn, Directors must decide whether to do this/ 
roll it over or convert it to a grant. A decision must be made within six months.
CIC received a PEF from B4RN last year, JW to prompt them once again for a 
full application. JW to arrange a meeting with Berry Jordan, CR, DB and PC to 
discuss how the CIC can support B4RN.
· ADAPT has nearly completed their 12 months contract to provide community	MC
     transport with a route from Byrness to Morpeth. MC to contact for feedback and 
     whether to continue next year.


Closed 8.00pm

