Ray Windfarm Fund CIC Meeting
Date 25th September 2025
Barrasford Village Hall
Time 7.00pm

MDG gave Directors a look inside the B4RN broadband cabinet and an explanation 
1. In attendance		Action
Sarah Crone (SC) Chair; Chris Robson (CR); Peter Ramsden (PR); Shirley Stuchfield (SS); 
Martin Dickson-Green (MDG); Deb Walton (DW); David Burn (DB); Sarah Lunn (SL); 
Alison Thomson (AT); Joanne Willis (JW) CDO (Minutes) 
Apologies Katie Wood (KW); Martin Chilvers (MC); Phil Lawless (PL)

2. Declarations of interest
No changes
	
3. Minutes of the last meeting 31st July 2025 and matters arising
Accepted as a true record.

4. Minutes of F & GP 9th September 2025 
Accepted as a true record. 

5. Notes of ARC 21st August and 17th September 2025
Accepted as a true record.
		
6. Grant Analysis for 2025-2026
JW gave an overview of the grant analysis. The allocations of SDF at £12,500 and EAT 
Bursary at £15,000 remain the same. The allocation for transport is £25,000, taking into 
account the continuation of the Adapt service and whatever comes of meetings with 
Northumberland County Council regards the transport needs of residents. The school 
budget is now £75,000, which covers the termly donations and gives an allowance for any 
standalone grants. The village shows will have an allocation of £10,000, to discuss at a 
meeting of show committees in the new year. B4RN were paid their second-year tranche of 
£100,000 for the Kirkwhelpington project and North Tyne Youth will be paid the third and 
final installment of £25,000 for a multi-year project in spring. This would leave 
approximately £100,000 for community grants and £30,000 for business grants in the year 
after the potential 10% administrative budget and reserve are subtracted. All the figures are 
fluid and can be adjusted throughout the year. The Kirkharle Parkrun grant from the previous 
year will be drawn down as it is due to start shortly.

7. Applications		

· 501 Charlotte Straker Project £5,000
Request for funding towards the continuation of a free of charge short term residential care 
respite bed within the care home at Corbridge for anyone over the age of 65 within our 
community and across West Northumberland. The project will be sourcing the remainder of 
the required £63,407 from other funders and fundraising across the area. Whilst this service 
may have only assisted one family from our area of benefit in the last year, the service is 
available to anyone who requires it. SL explained that it could also assist with acclimatising 
those who are living with dementia at home to experiencing residential care for short breaks 
in preparation for a potential permanent move if it is necessary.
Scoring - Impact 38 Organisation 19 Engagement & Inclusion 16 Planning & Delivery 
18 Total=91
Unanimous decision to award full grant amount.

· 509 Kirkwhelpington Memorial Hall £10,000
Request for funding towards the replacement of the main access path to the village hall 
which currently poses a health and safety risk. The facility is used throughout the month by 
community groups and private hirers and is the only community facility in the village. A 
second quote for thew work has been provided following the request at the ARC meeting. 
They have already secured £26,000 matched funding for phase 2 from another source and 
will be using local contractors to undertake most of the work. The post office is the hub of the 
village and surrounding area and this will make an impact on those using the facilities.
Scoring - Impact 35 Organisation 18 Engagement & Inclusion 18 Planning & Delivery 
18 Total=89
Unanimous decision to award full grant amount.

· 510 Rock Building £10,000
Request for funding towards the cost of a second-hand mini digger, attachments, trailer and 
training for staff. CR delivered the financial assessment, the business was well presented, 
with a good sound footing and potential to create employment. The applicant will offer free 
use of the digger to Bellingham Golf Club for three days per year and would write to all local community organisations, such as parish councils to offer a 50% discount for digger use with 
an operative for any community work required. Directors appreciated this approach and advised 
that local schools should be approached. 
Scoring - Impact 28 Organisation 18 Engagement & Inclusion 18 Planning & Delivery 
18 Total=82
Majority decision to award partial grant amount of £7,500 and to confirm they would 
still continue with this contribution.
	
8. Schools Report	JW		AT	
KW produced a report detailing the schools spending from the previous grant year and 	SC
the proposed allocation for the coming academic year. The termly donations to schools 	DW
is increased from the previous year. Directors unanimously agreed to the amounts for 	SL
all schools within the report, JW to send letters to the schools and set up the transfers. 
As KW will be stepping down from the Board next year, she would like to nominate AT 
as the replacement schools contact. A group of Directors would like to visit all schools 
across the area to discuss how the grants are spent and whether there are possibilities of 
resource sharing and what their budget needs are.

JW shared an email from a school asking if they could apply for funding towards the cost 
of a minibus lease and insurance for the year. This was equivalent to the cost currently 
paid to a local minibus operator, Directors felt they could not support this as it would 
impact the local operator. JW to advise.

9. EAT Bursary 	JW	
	AT	
PR raised a query regarding awarding bursaries to those attending universities where 
student loans and maintenance grants are available to applicants. There could be potential 
applications from everyone wishing to attend further education if it is widely published 
without stricter controls being imposed. Directors discussed the need to support those 
wishing to attend further education who are disadvantaged by living in our rural area in 
terms of cost and distance of transport. The student loans and maintenance grants do not 
cover the living costs and awarding the bursaries helps to level up for those young people 
wishing to move onto further education. Means testing was discussed as a potential tool to 
ensure grants are awarded to those most in need, this has been dismissed in past discussions. 

JW to contact secondary schools attended by children in our area leaving at Year 11 or Year 
13 for higher education, apprenticeships and further education. The schools will likely know 
the most deserving cases and they could be encouraged to apply. Schools to contact are 
Ponteland High School, Haydon Bridge High School, Hexham High School and King 
Edward VI School and Kirkley Hall College. To work on this for Spring 2026. 

DW left the meeting.

10. Policy Reviews	JW	

· Code of Conduct 
· Complaints 
· Equality & Diversity 
· Grievance 
· Risk Management 
· Safe Working including office risk assessment 
· Health & Safety Policy including Home Working Self Assessment

Unanimous agreement to the minor amendments suggested at F &GP. JW to update 
documents. Every May or July Directors to read and sign a Code of Conduct.

11. Risk Register	JW	

Reviewed and agreed to the banking amendment from F & GP meeting which includes 
banking fraud and bank collapse. JW to update review date.

12. Succession Planning	JW

With DB, MC, KW and PR stepping down next summer following 9 years as Director’s, 
we will be losing three bank signatories. JW asked MDG, SS and AT if they would 
consider becoming signatories for banking authorisations. All agreed, JW to start the 
signing up process. Current Directors to recommend potential candidates for Director 
applications and interviews due to be held at the start of October.

13. Website Amends and Social media	JW

JW has sent the newly revised application for to Light Bulb Web Design to amend the 
online applications. He will return with pricing for this work. Other website amends have 
been passed on such as the removal of the old logo, a Directors page, a page to include 
the new case studies, ensuring minutes are shown in chronological order.

JW is working on a social media strategy for the promotion of the case study films, a 
meeting is scheduled with Berry Jordan next week.

14. Annual Report Update	JW

Draft report shared, some photographs and quates are required for the grant case studies. 
Directors would like the schools grants to feature, to use the schools report of what was 
funded last year for this and request photographs. Please could feedback be returned 
following the weekend.

15. B4RN Update

The Scots Gap build is nearly complete, this should happen within the next 2-3 weeks. 
The National Trust have approved installations in Cambo on their properties. The 
Kirkwhelpington build is progressing well. There is currently insufficient investment 
within the Corsenside area for the next stage, this needs to increase for the project to 
move forward. 

16. AOB

· JW to resend the Companies House email to all Directors once again with 
instructions for creating a unique Director code.
· JW has received an enquiry from Olive & Myrtle regards the installation of two 
heaters to the shop, Directors agreed there is insufficient community benefit for 
this to proceed, JW to advise.
· JW was invited by Vattenfall to visit Ray Windfarm with Joe Morris MP to explain 
the Funds and the community benefit to the area.
· Next CIC date altered from Thursday 27th November to Wednesday 26th 
November.

Closed 9.25pm


